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massachusetts hospitals take on preventable errors
Voluntarily Adopt Policy to Not Charge for Serious Adverse Events 
The Massachusetts Hospital Association today announced that all Massachusetts hospitals will adopt a uniform policy to not charge patients or insurers for certain serious adverse events as defined by the National Quality Forum (NQF), including wrong site surgeries and serious medication errors.  In doing so, Massachusetts becomes only the second state in the nation to take this voluntary action. 
“This represents a major step forward and builds on several groundbreaking transparency and quality initiatives that have put us ahead of the curve nationally,” said Lynn Nicholas, FACHE, President and CEO of the Massachusetts Hospital Association.  “This policy sends a strong message to patients that their hospital is committed to doing everything possible to eliminate these types of events.” 
“The leadership demonstrated in this action signals strongly the energy and resolve our state’s healthcare executives are bringing to advancing the quality and safety of care in Massachusetts.   It also establishes a model of accountability for other states and provider groups around the nation to learn from and emulate,” said James Conway, Senior Vice President, Institute for Healthcare Improvement. 

The policy, to be put into effect in early 2008 will codify long standing safety practices and fortify hospitals’ commitment to preventing adverse medical events.  The policy will apply to any of the defined events and any subsequent care needed to manage the event.  The hospital community will work collaboratively with an advisory group comprised of hospital members from both clinical and financial departments, the physician community, the health insurance companies, and patient-consumer representatives to implement the plan.
“This represents an important step forward for the entire health care community,” said Marylou Buyse, MD, a practicing primary care physician and president of the Massachusetts Association of Health Plans.  “We applaud this effort and look forward to working with hospitals to put it into place.”

The policy will cover nine rare but serious adverse events and is based on nationally accepted definitions.  The list includes:

-surgery on wrong body part


-air embolism-associated injury

-surgery on wrong patient


-medication error injury

-wrong surgical procedure


-artificial insemination/wrong donor
-retention of foreign object


-infant discharged to wrong family

-incompatible blood-associated injury


- more -

- page two -

Under current practice, in the extremely rare case that a serious adverse event does occur, Massachusetts hospitals disclose the incident and apologize to the patient.  Additionally, hospitals report the incident to separate programs at the Department of Public Health and the Board of Registration in Medicine.

The initial policy will address the nine areas listed above.  As hospitals gain experience, the list will be expanded to include other events.

“Obviously, the ultimate goal is to reduce these errors,” Nicholas said. “But as human error is inevitable, we’ll attempt to learn from our mistakes, acknowledge the profound effect they have on patients and, ultimately, expand the list of serious adverse events that should not occur and for which hospitals should not charge.”

The new policy builds on a series of groundbreaking initiatives recently launched in Massachusetts aimed at voluntarily improving quality and increasing transparency among hospitals.  Last year, Massachusetts became the first state in the nation to publicly report nurse staffing patterns.  Last month, hospitals started to report hospitals specific rates of certain nursing sensitive measures including falls and falls with injury (bedsore data to be publicly released at the end of 2007).   To learn more about these initiatives, visit, www.patientsfirstma.org
About MHA: The Massachusetts Hospital Association is a voluntary, not-for-profit organization comprised of hospitals and health systems, related organizations, and other members with a common interest in promoting the health of the people of the Commonwealth. Through leadership in public advocacy, education, and information, MHA represents and advocates for the collective interests of its member hospitals and health systems, and supports their efforts to provide high quality, cost effective, and accessible care.
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